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TEMPLE BETH ABRAHAM BOARD OF TRUSTEES MEETING
Minutes
Tuesday, October 7, 2014 @ 7:30 PM

Attendees: Gayle Aaron, Herb Baer, Neil Bruckner, Karen Filler, Allison Fine, Rabbi David
Holtz, Cantor Margot Goldberg, Steve Gosset, Julie Gur, Liza Karsten, Phyllis Leary,
Kimberly Marcus, Rick Misrok, Mark Polisar, Jen Povman, Loren Ratner, Jennifer
Schwartz, Meredith Siegel, Stuart Skolnick, Michael Sonkin, Mark Stein, Jamie Wilson,
Risa Swersey, Marla Peers

Meeting commenced at 7:38PM
l. Invocation — Rabbi: The Talmud says that, during Sukkot, you should sit in
your sukkah as if it’s your only dwelling. The blessing we recite when we go into the
sukkah is that we are commanded “tayshev ba-sukkah.” Tayshvu’s meaning is to sit,
or to dwell. Israel’s first chief rabbi, Rav Kook, was concerned with settling the land,
but noted that there are also other ways of “settling”: settling your agitated mind
and settling in the sukkah. When someone’s mind is unsettled, you should go out
into nature in order to experience the tranquility that is filled with G-d. This returns
one’s mind to its natural state after being in society. All the pleasantness of one’s
soul returns to each of us. When we sit in the sukkah, we sit within the walls that
separate us from nature while at the same time allowing us to experience nature, to
settle our minds, and to go back to the way we used to be. Rabbi added that it is no
accident that all of the important things that happened in our past happened in
nature (wandering in the desert, receiving the commandments, etc.).
I. Approval of Minutes: Approved.
Il. New Business
A. TwolikeYou.com, an online networking applicaton:
Rabbi explained the program as a way to connect congregants to other
congregants interested in similar interests or programs. It’s also a way to put
groups together. You can ask the system to split the congregation into groups
based on commonality that we would identify. Individuals open their own
accounts and have the ability to self-identify interests, needs, etc. Rabbi said
that several of his colleagues are excited to be using it. He doesn’t want us to
agree to anything yet but to have us play around with it first to see if we are
interested. The key to success is that you need to roll it out with a substantial
number of committed people so that anyone else interested in signing on will



have others on already to propel the program forward. If no one is on, there
seems little reason to join. It’s a closed group that can take advantage of a
closed TBA-community social network group. The cost would be about
$2500/year. Stuart and Margot really liked it, as well. The company offered to
give us a demonstration. Herb said we should send out a meeting wizard to
invite us to a demonstration. Mark Poliar asked if Chaverware offers a similar
functionality/opportunity. Stuart said it’s not automated and also that we can
get a report but he isn’t confident in the data which is dependent on the data
we’ve input. We can buy that service from Chaverware so they can input their
own info, but Chaverware’s functionality is really more of a database than a
program that can match people based on interests, etc.

B. Capital Campaign Status Report — Herb/Gayle:
We heard the presentation last month by Evans Consulting and agreed to sign on
with them. The letter of agreement that was sent out with the other materials
last night has been amended slightly. We have engaged Evans Consulting to
manage the next phase of our capital campaign. Gayle Aaron has agreed to head
up the committee. There will be six chairs of different departments and she will
be reaching out to many of us for participation and hopes that each of us will
participate in some fashion to make this a success. We are in the quiet phase of
the program and once the teams have been put together, we will begin to
identify possible donors. We will also be determining the correct dollar goal for
the campaign. Among other questions about training, Jen asked if there will be
any evaluation by us to ensure that we are satisfied with the progress. Herb
noted that the board will be in a position to exercise oversight. He fully expects
about 30 congregants to be actively participating on this leadership team.

C. Latkepalooza Preparations:
Risa explained that this event encompasses the religious school book fair,
storytime with PJ Library, latkes, and craft vendors. It’s a soft fundraiser that is
appealing to many people. The actual fair is Sunday, December 14™, from 9-1pm
but Risa indicated that we may also open the book fair the previous evening to
tag onto Movie Mavens’ showing of “Hava Nagila,” allowing us the opportunity
to sell books before and after the film. Rlsa asked for volunteers to drop by that
Sunday to serve latkes, help at the book fair, etc. If anyone is interested in being
a vendor at the event please let her know. There is a discount for members. We
charge a flat fee, not a percentage of items sold. Liza will ask Emily Rosenfeld, a
local Judaica artisan who has many TBA customers.

Jamie said that we made about $7,000 last year. They had an auction last year
and she would like to do that again. Melissa Baer wrote a letter last year and
Jamie will make that available to all of us so that we can ask for donations. She
has asked each of us to get one donation.



Herb acknowledged that we have run out of people to honor for our annual

major fundraising event, so we need to get donations wherever we can. Rabbi

added that these sorts of things shouldn’t interfere with our capital fundraising.
D. High Holyday Wrap-up - Herb:

[0 Guest Ticket Revenue 2013 vs. 2014 — changing the “rule” for
tickets for children did not impact our revenue for tickets. We billed about
$17,000 and collected $15,000.

[0 Greeting call reflections: Mike said he actually called someone
who had passed away and said that it was rather uncomfortable. Liza called
someone who is no longer a member (info passed on to Stuart). While some
calls showed us that we needed to have updated and accurate lists, many others
had more positive results, as both Loren and Liza added. Raffle and auction for
parking spots raised about $2500. It was difficult to keep the spots open and
someone parked in a winner’s spot.

[0 Jen Povman applauded Allison Berlinger’s efforts in going out
into the community with honey sticks that had TBA’s info on it to invite
community families to join us for the family services on HH.

[0 Ushering: Liza—and the board- congratulated and thanked
Jamie for taking the charge.

[0 Aliyah method - how did it feel?

Liza said she got two opposing reactions. One congregant actually hated the
method, did not sign up, and found it offensive and impersonal. The other
couple found that this made them able to be more comfortable by choosing
their honor, how they wanted to be honored and when they wanted to have the
honor. Mark Polisar felt that the concept may not have not felt like an honor.
Neil heard from a couple of people that the announcement/invitation letters
went out too late and that some felt that they were being left out. They thought
it wasn’t special and was, perhaps, “tacky.” In response to Rabbi’s query, Neil
acknowledged that these were older couples who received their email
invitations just after Labor Day. Liza said that this dovetails into our continuing
conversation about connecting community. What do we want to communicate
to those whom we wish to honor? This is perhaps a larger conversation for
another time. Herb added that this was a first-year thing, for the synagogue and
for Irene, and added that we didn’t have a ritual chair to help work through the
new concept.

Mark Polisar said that he went to a second-day service in the Boston area and
they had group aliyot, similar to that which we do at Shabbaton. Instead of
assigning someone for an aliyah, they would say something like, “anyone who is
beginning on a new journey this year,” and everyone who felt as if that spoke to
them would go up. Readings were also led by congregants.

Liza asked how the search for a Ritual chair was going and Herb noted that there
was no update. What can the board do to find a chair? Rabbi said that he



appreciated this comment because this should come from the board. Anyone
who might be capable on the committee has been asked and declined. Does it
even make sense to fill it with someone who may not be qualified to be the
chair? Herb said that some of the feedback from people who were asked was
that their decision to decline was based on what the committee is now. The fact
that Ritual does not oversee the clergy made it lose some of its clout. It was an
unexpected obstacle in filling that position. They don’t really know what the
purpose or authority of Ritual really is.

Length of Reform Services: One of the things that did come out of Ritual was the
re-construction of the Rosh haShana morning service. This year, the Reform
service was not as lengthy and services did not start early (as had been
discussed), and it managed to end by 12:45, as requested by Ritual. Steve had
approached the Rabbi last year about the length of the service. He believes that,
as a congregation, we are caught in a ritualistic rut and that we need to make the
services a little more engaging and interactive for a younger demographic. He
felt that Yom Kippur service was still too lengthy for a Reform service and
thought that ne’ila should have built on what came in the morning and that if we
did a more compact ne’ila — yizkor service, more people would have come and
stayed.

Mark Polisar noted that there are a lot of people who do like the service but
added that we might reconsider an alternative service. Where to hold it, is an
issue. He does wonder if an earlier alternative service for erev Rosh haShana
and maybe the day of Yom Kippur, with an alternative prayer book, something
Shabbaton-like, might be a good possibility.

Loren respects what Steve said but added that some might have differing
opinions and she doesn’t know that a shorter service would change people
walking in and out. But she does think that this should be a larger conversation.
Herb noted that several years ago we had a “town hall” meeting about the HH
services and most of the people who came, came to say that they didn’t want
anything changed.

Meredith added that she had never even thought that it was possible to
question the length of services or make comments/recommendations about
them.

Jamie felt that we shouldn’t change things...

Mark Polisar said that the service length was fine with him, but what resonated
with him is that these are the days we showcase ourselves to the community and
we need to really look at how to maximize our opportunity to show our best
selves. The board should put effort into a process that optimizes our services.



Rabbi said that there is a natural tendency for our HH service goers to be more
traditional. Any substantive changes would have to be rolled out in a way to
ensure our congregants know why we are doing it. Anyone who wants to make
changes should be on a task force but that we all should understand why things
are set up the way they are, to do some study, and then look at making changes.
On the thought about alternative services, he noted that when he came here,
there were two Rosh haShana services, at 6 and 8PM. This year on Rosh
haShana, we had a smaller evening service; perhaps the evening service isn’t
where we should look to create a second, alternative one. Regardless, if we do
such a service, we will have to put money into it, getting real leaders. In
response to the comment by Herb that our religious school director might help,
he noted that she is probably more interested in children’s services.

E. Networking between members and recent graduates looking for jobs:
Karen: Her 20-year-old felt that TBA had so many resources among its members
to help people network, particularly young people, people who are looking for
new jobs, etc. Perhaps “twolikeyou” might be an appropriate way to help. Also
when we send out membership information, we can ask permission to share
employment information. Neil said that there are temples that have online job-
opportunity information postings. Rabbi said that we have done this on an ad
hoc basis but that it would be great to do this more formally. Margot said that
Gayle Skovron’s (a former member) daughter has actually been doing something
like this to help students and graduates to connect, brainstorm, and network and
it’s perhaps appropriate to reach out to her. Margot would be happy to reach
out to her.

Old Business

A. Dues to Donations Task Force Report and Upcoming Plans — Allison:
The group met last night — work divided into 4 categories: budgeting, resigned
members; communications; and pledge calls.

There will be a new budgeting process. Given that people will have more choice,
Michael Karnes walked the committee through a new process — outreach to
members asking them what they might be looking to donate in the next fiscal
year. “Pre-pledge” calls to determine where we think people will come in. If
they don’t reach people, the assumption will be made that they are planning to
pay at the same level as the previous year. The leverage we currently have to
make their first dues payment is the HH tickets. Will we still have that same sort
mechanism in place? When people give over the sustaining amounts, what will
our recognition levels be? If people are donating over that sustaining amount,
there should be some recognition. The regular donations to sustain the temple
will continue to be supplemented by fundraising events, annual appeal, and the
capital appeal. There are real concerns about multiple outreach efforts for
donations. What is the best timing to launch?



The group also has a list of members who resigned in the last four years. Margot
has gone through the list to help figure out who might still be a prospective
member so that we can reach out to them. A big part of the financial equation is
that we can now look to expand and seek the return of former members.

There will be people who will give less than they are now but there is the hope
that this will be supplemented by new members. There is already a large group
of congregants who are considered “special arrangements” and another group
that pays more than the dues.

Mike thinks that we need some meaningful data to help us make a decision,
demographic information, percentages, of families with no children, those with
students in religious school, percentages of families on modified/special needs
dues plan and the percentage of families on full payment plan and all members’
compliance with their payment plans. He will send Allison a list of what he
thinks may be necessary.

Mark Stein asked if we can get the data early enough to go through it before we
are asked to make a rational decision.

Herb said the committee will create and present a budget after they have
commitment meetings to get a real feel for what our members will actually pay.
A congregational meeting will have to occur in January. We will have to have
serious discussion in November and December. Are we going to use this model?
What is the timing? Do we do it simultaneously with the capital campaign? This
process has already gone on for two years. We need to make a decision within
the next two months.

Neil is concerned that we need to ensure that a budget take into consideration
our anticipated expenses, especially as they relates to “house.” Rabbi said that it
has been said that it may likely take three years for us to be on the upswing,
based on others who have gone through this process. It may be that we will not
even present a balanced budget at the onset and Herb noted that these are all
things to be determined.

Mike made a motion, seconded, and agreed to unanimously to hold our next
monthly meeting to discuss Dues to Donations for FY 2015/16 on Tuesday
November 11 at 7:30PM can be here.

Status of roof repair over south portion of building:
Neil explained that, due to things beyond our control, what was at first on
schedule, ended up being delayed, and we have been unable to complete the



VI.

roof. The roofer is due on-site tomorrow and it is hopeful that it will be
completed in due time.

It was noted by several people that the air conditioning unit was a bit of an
eyesore, prominently seen from the sanctuary when looking out of the windows.
The size is the same as our older model, but because the roof is being pitched, it
is up on blocks. Neil is going to speak to the contractor to see what can be done
to fix it.

Financial Report — Deferred due to Mel’s absence. In response to Mark
Polisar’s question about the format of our reports, Stuart said that he believed
that Mel changed the way the report is shown, indicating charges where they
actually occur, rather than spread out over an entire year. Mark also thought
that it was difficult to find meaningful information when the P&L statement only
shows one month. Stuart said we could be sent other months’ data for some
means of comparison but that we should speak with Mel and discuss it with him.

A. Update on investment in Israel Bonds or equivalent — Stuart:

All of the forms are filled out and the check has been cut. He only needs to
check with the Bond office to see if it can be handled by the 15™ of the month.
He will have a discussion with Mel to determine whether to buy a 5- or 10-year
bond or half and half.

Director Report — Stuart:
Described the high holiday work that was done and also commended both Larry
and Jaime and asked us to thank them. He also noted that Larry did so much
more, having to work longer hours while Jaime was out on disability Stuart
noted that both he and Irene, who put in a lot of extra time and energy will be
appropriately rewarded for their hard work. Herb noted that, although we
budgeted Irene’s position as part-time, it has become clear that during certain
times of the year, that is definitely not so; we will have to consider this when we
look at next year’s budget.

We will be upgrading to Office 365, a cloud-based system. It will allow us to take
our email off the system and put it on the cloud. The upgrade of the operation
system has been done but Office 365 will take more time and will take place over
a weekend.

We renewed the temple’s liability insurance. Got competing bids and will decide
either to sign on with a new company or continue with the current one (can be
done at any time). Toby Marrow who had stepped in to work with Allison and
Stuart has decided this was not a good fit for her. LaKinna is back helping out
and they are looking at someone else to join us. Stuart is also working with
Evans Consulting, as well.



VII.

Comments/Announcements
Cantor will be participating this year in the “Night of Music” on November 15
@7:30PM Temple Israel of New Rochelle. Jack Mendelson will be master of
ceremony (he is very funny).

We are looking to raise funds for Sharon Abner. Margot is overwhelmed with
pride at how the congregation has come out to help her. Earlier today, we had
raised $11,531. Of that money, most agreed to cover the fees, so nearly all of it
is available to Sharon. It is so telling about how much our community cares. The
updated amount is over $12,000. Sharon and her sister are grateful beyond
belief. Unfortunately, some of the members who received Margot’s email were
put out by it, as they had already participated and it was not Margot’s intention
to insult anyone.

Margot thanked everyone at the table for helping over the holidays, especially
Herb and Melissa, Jamie, and her volunteer choir, as well as our volunteer Torah
readers. Clergy did not read on Rosh haShana at all. She said that Elliot
Reichman chanted portions of the Ten Commandments and Eliana de Levie-Orey
chanted on Yom Kippur afternoon.

Many thanks to Bob Harris, as well for his amazing help in pulling together the
Conservative services, as always.

Kimberly thanks everyone for donating to the YK Food Drive. The one downside
that many items had to be discarded because of expiration dates. Backpack drive
yielded 39 backpacks this year.

Mark Polisar: Jen Greenspoon sent apologies for not being able to be here
tonight. School is up to 222 registrants including Sunday Funday registrants, and
we are about up to our numbers. Rabbi Allison hopes to be here in November to
meet everyone. We are planning her installation for November. Consecration is
coming up tomorrow night during Sukkot services. Chavurah update: there are
currently five thriving chavurot and Mark is hoping to launch a single women’s
chavurah in the next couple of weeks. If we know of any single women who may
be interested, please let Mark know.

Israel Committee is sponsoring a program with Yoav Cohen, the Westchester
Shaliach (emissary) in which he will discuss the current situation in Israel, how it
has affected worldwide opinion and life in Israel. "Israel- Open and Honest" or
"Thinking Twice About The Middle East."

On November 2, Ari de Levie will be speaking about post-traumatic stress
syndrome in soldiers. He’s worked with Vietnam vets and Israeli soldiers. He will



be speaking at noon, there will be a dairy luncheon, compliments of Dr. de Levie.
His books will be on sale

Tikkun Olam is looking for volunteers for the COC dinner as well as some items
for the dinner. A sheet was passed around for people to sign up.

VIIl.  Good and Welfare —
Allison commended the Rabbi on his HH sermons and noted that she will never
hear Hatikvah in the way she did that morning. Everyone agreed.

Jen thanked John Leary for driving the YK truck, Melissa for handling babysitting.

Olivia and Amanda will become Bat Mitzvah this Shabbat; congratulations to
Alan Berkson.

Thanks to Lisa Belkin and Allison for helping with the Annual Appeal. We need to
find someone for next year.

Honey fundraiser raised over $900 that will go to help Holocaust survivors in our
area.

Thanksgiving Lunch on November 9, from 12-3, they are looking for volunteers.
IX. Next Meeting — (as agreed tonight) Tuesday November 11, 2014 @ 7:30 PM
Meeting adjourned at 10:18PM
Respectfully submitted,

Marla A. Peers



