Our flexible Annual Commitment is the

TEMPLE BETH ABRAHAM requires meaningful participation from
Join us. You already belong. all members in order to sustain and

single largest revenue source for TBA. It

grow our vibrant community.

MEMBERSHIP RENEWAL 2024

It is time to pledge your Annual Commitment to TBA for the fiscal year beginning
onJuly 1, 2024. We trust our members to invest in TBA at a contribution level that
best supports their family while also considering the financial obligations needed to
operate our synagogue.

All we do at TBA relies on our membership and your Annual Commitment. The
generosity of our membership allows us to be here for everyone - every day, every
week, every season, at times of sorrow and simcha, for learning and celebration,
online and in person. We rely primarily on Annual Commitments to cover salaries,
operations, programs, and services even as we keep our budget lean.

Please renew your Annual Commitment today. Thank you for your commitment
last year! We are asking that you increase your contribution as you are able,
keeping in mind that TBA is not immune to inflation or expense increases each year.
Please consider the Sustaining Level of $4,675. Leadership Circle opportunities
include the President’s Circle: $5,500, Clergy's Circle: $6,500, and Benefactor’s Circle:
$72,000. Remember, you can spread your annual commitment across the year and
can pay by check, debit or credit card, ECheck/ACH or stock transfer.

Security is a priority at TBA. In the months since the October 7*" terrorist attack in
Israel, the global Jewish community has witnessed an unprecedented increase in
antisemitic activity. To meet the current threat level and subsidize security costs to
ensure the safety of our students, staff, and congregants, a mandatory security fee
of $425 per family separate from your Annual Commitment is necessary.

We reiterate that membership is open to all who wish to be part of TBA regardless
of ability to pay. Those who are not able to give at the Sustaining Level, we adhere
to our flexible, commitment-based model.

Thank you for your continued membership and support of TBA.

Horb Buer and Brin Sebneider

Co-Presidents, Board of Trustees

Temple Beth Abraham | 25 Leroy Ave | Tarrytown, NY 10591 | (914) 631-1770 | TBA-NY.ORG

@ tbatarrytown/ templebethabrahamny



http://tba-ny.org/
https://www.facebook.com/tbatarrytown
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Budget Analysis 2024-2025

Budgeted Expenses: $1,944,250

Functional Area Amount

Ritual (Includes salaries for Clergy, Clergy Coordinator, Musical Accompanists, and Service Leaders.) $634,386
House, Health, and Security (Includes salaries for Facilities Supervisor, Assistant Facilities Coordinator, Security

. o $408,754
Officers, and Janitorial Staff.)
Children’s Garden Center Expense (Including salaries for Director of Early Education and Teachers) $322,646
Administration (Includes salaries for Director of Operations and Engagement, and Administrative Assistant.) $296,932
Religious School and Youth Group (Includes salaries for Director of Education and Youth Engagement, Religious $271,982
School Assistant, Youth Group Coordinator, and Teachers.) !
Special Programs (Includes Tikkun Olam, Membership Committee, TBA Cares, Adult Education, Israel Committee, $9.550
and other programming.) !

Our expenses are broken out by functional area. Each of these functional areas (with the exception of Special Programs) contains both
salaries for staff and non-labor expenses. For example, the functional area “House, Health and Security” includes the labor expenses for
our custodial and security staff, but also includes non-labor expenses for heating oil, snow removal and many other items. Approximately
75% of our overall budget goes to the people who we employ to help us fill our mission, from the Rabbi and the Cantor, to our office staff,
our educational staff, teachers, tutors, custodial staff, musical accompanists and service leaders. There is one item that you will not see
here: You will find no payments to service debt because TBA has no debt.

Budgeted Revenue: $1,891,002

Revenue Source Amount
Annual Commitment (Same amount as 2023 because we did not meet our expiring projection.) $862,500
Children’s Garden Center Revenue $489,800
School Tuition $174,602
Security Fee Income (Does not meet our full need and we hope to subsidize with grants.) $127,500
Fundraising and General Temple Donations $87,100
Investment Income and Income from Endowment Fund $54,000
High Holyday Appeal/Annual Appeal (This remains an important part of your charitable giving, and our overall $42,000
revenue. We did not meet our 2023 projection of $45,000.) !
House Rental and High Holiday Seats $27,500
B'nai Mitzvah Fee Income $26,000
Budget Shortfall (Lower than our 2023 deficit of 99k, due to a keen eye on expense management, and the ($53,248)

addition of the Children’s Garden Center.) Help us close this gap by increasing your Annual Contribution!

Our primary source of revenue is the Annual Commitment we are asking you to make right now.

We have been operating a deficit budget for several years now and while the 2024 projected variance is expected to be smaller than 2023,
it is not sustainable to continue. In order to bridge this budget shortfall going forward it is imperative that we find new revenue streams.
We are excited that the reopening the Children’s Garden Center in the fall will begin to move in the right direction, however we cannot
reiterate enough that your Annual Contribution remains most important. Please be as generous as you can so we may continue to fulfill
our sacred mission of educating our children, uplifting our community, and providing comfort in our times of need.

For 125 years, the members of Temple Beth Abraham have given the gift of a vibrant Jewish home to the Rivertowns.
Help pay it forward to those that will follow us.
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; w8 )nin us. You already belong.

Annual Commitment Form.

Name:

| will support Temple Beth Abraham in 2024-2025 with my Annual Commitment in the amount of:

[] Sustaining Amount: $4,675.00 O Anyother amount: $

] \S(our Prior Year Commitment, plus $225: Leadership Circle:
] ;our Prior Year Commitment, plus 8%: [1 President’s Circle: $5,500.00
| ;our Prior Year Commitment, plus 10%: [ Clergy’s Circle: $6,500.00

] \$(our Prior Year Commitment, plus 12%: [1 Benefactor’s Circle: $12,000.00

We intend to recognize all members who make a Commitment at or above the Sustaining Level or who have
increased their Annual Commitment from last year by at least 10%. If you prefer to give anonymously, please

check this box [ to opt-out of this recognition.

In addition to [My/Our] Membership Commitment above, [I/We] would like to make an additional
donation(s) this year to:

[0 ARZA - $50 (optional). Join our Clergy and fellow congregants in donating to ARZA, the Reform
movement's vehicle for promoting pluralism and equal representation for Reform Jews in Israel and
abroad. ARZA combats intolerance and fundamentalism, while educating and supporting Reform
communities around the world.

[0 HANNAH T. LEVY FUND - $54 (optional). Donations to this Fund support improvement and
maintenance of our sacred spaces.

SECURITY FEE ASSESSMENT: This is a mandatory fee of $425.00 for the fiscal year July 1, 2024-June 30, 2025.
The charge of 5425.00 will appear on your Contribution Report and must be paid by December 31, 2024.



SCHEDULE AND METHOD OF PAYMENTS:

1. Choose ONE of the payment schedules. Check the appropriate box below.
2. Choose ONE of the payment methods. Check the appropriate box below.

Payment Method

O Annual: O credit card
Due: Upon Receipt | ECheck/ACH
O check
O semi-Annual O credit card
Due: Upon Receipt and O echeck/AcH
January 1, 2025
O check
O quarterly O credit card
Due: Upon Receipt, October 1, 2024, and O Echeck/AcH

January 1 and April 1, 2025
(Quarterly payments must be scheduled with

one of the methods above. Check payment is
not available for the future payments.)

O Ten Installments O credit card
Due: Upon Receipt, September 1, O echeck/AcH
October 1, November 1, December
1, 2024 and January 1, February 1, (Ten-Installment payments must be
March 1, April 1, and May 1, 2025 scheduled with one of the methods above.
Check payment is not available for the future
payments.)

FOR CREDIT CARD PAYMENTS:
| authorize Temple Beth Abraham to charge my Credit Card as indicated above.

Signature: Date:
Credit Card Information: 0O Amex O Master Card O Visa O Discover
Card # Expiration Date:

A 3% convenience fee will be added to all credit card transactions.

FOR ECheck/ACH PAYMENTS:

This payment method allows the transfer of money from one bank account directly to another. If you have
not set up this method of payment in the past and would like to use this method of payment, please login to
your ShulCloud account and update “My Payment Methods” or call the office at (914) 631-1770.

Thank you for your membership and support!



